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Training Objectives

• Become familiar with theory of Motivational 
Interviewing

• Learn Basic Motivational Interviewing 
technique



• Background on behavior change theories
• Review theory of Motivational Interviewing
• Handling Resistance
• Introduce Motivational Interviewing Technique

Outline 
12pm – 1pm
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“Look children, this is all I’m going to 
say about drugs…Stay away from 
them…There’s a time and a place for 
everything…and it’s called college.”

Chef
Parker & Stone, South Park

Important Theorists



Mechanisms For Change

• Transtheoretical Model (Prochaska & 
DiClemente, 1986)

– Change as a continuous variable
– Stages of change
– Individuals can continuously cycle through stages
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Mechanisms For Change
Contemplation

Preparation

ActionMaintenance

Precontemplation

Relapse
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Michael Jackson Said It Best

I Said You Wanna Be Startin' Somethin'
You Got To Be Startin' Somethin'
I Said You Wanna Be Startin' Somethin'
You Got To Be Startin' Somethin'

It's Too High To Get Over (Yeah, Yeah)
Too Low To Get Under (Yeah, Yeah)
You're Stuck In The Middle (Yeah, Yeah)
And The Pain Is Thunder (Yeah, Yeah)
It's Too High To Get Over (Yeah, Yeah)
Too Low To Get Under (Yeah, Yeah)
You're Stuck In The Middle (Yeah, Yeah)
And The Pain Is Thunder (Yeah, Yeah)
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Precontemplation
Stage

Relapse Stage

Contemplation
Stage

Action
Stage

Maintenance of
Recovery Stage

MOTIVATIONAL
ENHANCEMENT

STRATEGIES

ASSESSMENT
AND TREATMENT

MATCHING

RELAPSE
PREVENTION &
MANAGEMENT

Stages of Change in Substance Abuse and 
Dependence: Intervention Strategies
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Brief Interventions

• Motivational Enhancement Therapy 
(Motivational Interviewing) Miller and 
Rollnick, 1991

Client-centered, directive method for    
enhancing intrinsic motivation to change 
by exploring and resolving ambivalence 
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Motivation is the art of getting people to do what 
you want them to do because they want to do it.

- Dwight Eisenhower



Motivational Interventions

Guiding Principals

• Feedback on personal risks

• Taking personal Responsibility for changing

• Advice to change when appropriate

• Menu of options for change

• Relaying Empathy

• Eliciting sense of Self-efficacy
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Five Principles of MI

• Express Empathy
– Research indicating importance of empathy
– Skillful reflective listening is fundamental
– Ambivalence is normal

• Develop Discrepancy
– Person rather than the counselor should present 

the arguments for change
– Change is motivated by a perceived discrepancy 

between present behavior and important personal 
goals or values
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Five Principles of MI

Avoid Argumentation
– Confrontation increases client resistance to 

change
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Five Principles of MI

Roll with Resistance
– Provider’s role is to reduce resistance, since 

this is correlated with poorer outcomes
– If resistance increases, providers shift to 

different strategies
– The person’s objections or minimization do 

not demand a response
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Five Principles of MI

Support Self-Efficacy
– A person’s belief in the possibility of 

change is an important motivator
– The counselor’s own belief in the person’s 

ability to change becomes a self-fulfilling 
prophecy
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• Core Components in English
– Try not to argue or be “pushy”
– Show client you understand their perspective
– Be optimistic, supportive and hopeful
– Explore inconsistencies between the “problem”

behavior and the client’s goals and values

Adapted from Jeff Allison 2006

Motivational Interventions
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What Is Resistance?
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What Is Resistance?

• Verbal and non-verbal behaviors
• Expected and normal
• Function of interpersonal communication
• Continued resistance predictive of reduced change
• Resistance is highly responsive to counselor style
• Getting resistance?  Change strategies.
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• Why is it important to pay attention to 
resistance?
– Research about resistance and client outcomes
– MI focuses on reducing resistance

Resistance Strategies
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I don't exercise. If God had wanted me to bend 
over, he would have put diamonds on the floor.

- Joan Rivers



• Change talk is client speech that 
favors movement in the 
direction of change

• Sustain talk is client speech that 
favors the status quo

Change Talk v. Sustain Talk
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Resistance and Persuasion

• Many older approaches to behavior change 
relied on the counselor to persuade or even 
intimidate client into changing

• These approaches often elicit reactance and 
reduce the chances that a resistant client 
will consider changing a problem behavior
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“Now son, you don't 
want to drink beer. 
That's for Daddies, 
and kids with 
fake IDs.”

Homer J. Simpson
Groening, The Simpsons

Telling clients what to do usually
doesn’t promote change . . . 



On pushing people to change…

“Habit is habit and not to be flung out of the 
window by any man, but coaxed downstairs a 
step at a time.”

Mark Twain



• Resolving the dissonance: Examples
– Changing the behavior

• Smoking Mother Example 
(Miller, 1992)

Cognitive Dissonance
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Motivational Interventions

The “Hook”

– A person’s smoking-related issue or problem 
that, if addressed, can promote change

www.jonathanfader.com



• Relationships 
• Financial 
• Legal
• Health
• What else??

Negative Consequences

The “Hook”



Case # 1
Juan is a 50 year old unemployed man who is 
an aspiring artist. He has been smoking 2 packs 
a day since he was 18 years old. He complains 
that he and his girlfriend are always fighting 
because since she quit smoking last year, she is 
always “getting on him” about his smoking. He 
tells you that he’s tried to cut back on smoking 
before but that he always starts to smoke 
heavily again when one of his paintings gets 
passed over for an art gallery. 



Case # 1

Juan’s Possible Hooks
• Impact on relationship with girlfriend
• Importance of his artwork



Case # 2

Gina is a 22 year-old part time college student.  She is 
an A- student and is very involved in playing 
basketball. She has been smoking half a pack a day 
since she was 15 years old. She comes to your clinic 
to find out how to get a pregnancy test. 
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Gina’s Possible Hooks
• Importance of Sports
• Pregnancy

Case #2
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Too much focus on the techniques of MI results in a loss of 
its essential style, “spirit” or way of being 

• Motivation elicited from the client, not imposed from without 
• Client's task to articulate + resolve ambivalence
• Persuasion is not an effective method for resolving ambivalence
• Readiness to change not a client trait, but a fluctuating product 

of interpersonal interaction
• The therapeutic relationship is a partnership rather than 

expert/recipient roles 

(Miller & Rollnick, 1995)

“Spirit of MI”
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Motivational Interviewing

Collaboration Evocation Autonomy

Spirit

Express
Empathy

Develop
Discrepancy

Roll with
Resistance

Support
Self-efficacy

Core Components

Open-ended
Questions

Reflective
Listening Affirm Summarize Elicit

Change Talk

Techniques 
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Miller and Rollnick, 2002

Avoid 
Argumentation
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OARS

• Open-Ended Questions
• Affirmations
• Reflective Listening
• Summaries
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Eliciting Negative Consequences 
Motivationally

•What difficulties have you had in relation to smoking?

•How has smoking stopped you from doing what you want to do?

•In what ways do you think other people have been/will be 
affected if your health gets worse?

•What do you think will happen if you don’t make a change?

•What is there about smoking that you or other 
people might see as reasons for concern?

Modified From Miller, W.R., Zweben, A., DiClemente, C.C., Rychtarik, R.G. Motivational Enhancement Therapy Manual, 
National Institute on Alcohol Abuse and Alcoholism, Project MATCH Monograph Series, Volume 2.



They speak of my drinking, 
but never of my thirst.

-Scottish Proverb



• What does smoking do for you?
• What do you like about  smoking?
• How does smoking help?

Addressing the Positives



Reasons not to Change?



• Reflection: The key to developing discrepancy
– Simple Reflection
– Amplified Reflection
– Double-Sided Reflection

Motivational Interviewing 
Strategies
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• Reflection: The key to developing discrepancy
– Simple Reflection

– I can’t quit smoking, all of my friends smoke!

– It’s difficult for you to think of quitting smoking 
because you are surrounded by people who 
smoke.

Motivational Interviewing 
Strategies
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• Reflection: The key to developing discrepancy
– Amplified Reflection

– My girlfriend is exaggerating. I’m not that bad. I only 
smoke on weekends. Its not a big deal…

– It seems to you that she has no reason at all to worry 
about you.

Motivational Interviewing 
Strategies
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• Reflection: The key to developing discrepancy
– Double-Sided Reflection

Patient: So I'm thinking I got to quit smoking sometime…. I know it will 
catch up with me health wise one of these days… I'm just worried about 
putting on a few pounds.

Clinician: So on one hand you’re concerned about gaining a few pounds 
when you quit, but on the other hand you feel that you should quit smoking 
so that you can stay healthy…

Patient: Yeah… I’ve seen what happens to those lifetime smokers and 
thinking about what might happen to me if I don’t quit kind of freaks me out.

Clinician:  Thinking about the long-term affects of smoking scares you.

Motivational Interviewing 
Strategies



Ways to Keep Learning MI

• Be willing to try it
• Further reading: 

– MI 2nd Edition
– motivationalinterviewing.org

• Seek supervision/coaching
• Form a peer discussion group
• Learn it from watching your clients
• Attend more trainings
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Questions?
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